eRHIC R&D Working Groups Coordination Meeting of July 2, 2015

Attending: Sergey Belomestnykh, [lan Ben-Zvi, Wolfram Fischer, Vladimir
Litvinenko, Vadim Ptitsyn, Dejan Trbojevic, Khianne Williams
Excused: Michael Blaskiewicz, Kerry Mirabella, John Skaritka,

The discussion was again mostly about the development of the resource-loaded
schedule and planning working group meetings. IBZ reminded the leads to get
estimates of the resources needed to complete the tasks with the assistance of the
cognizant engineers.

In addition, it was agreed that in the case of multiple tasks these should be treated
independently (meaning specify the separate resources needed for each task) and
not lumped together.

The group was earlier notified of the review by an internal / external committee
which is scheduled to take place in the week of August 10. The following schedule

has been developed for the future meetings:

July 9 - Presentation of plans for CBETA and Coherent electron Cooling. Kerry -
present estimate of requested resources loads and address availability / shortage.

July 16 - Presentation of plans for eRHIC design / beam dynamics. Kerry - present
availability of resources.

July 23 - Presentation of plans for SRF and Gatling Gun.
July 30 - Resolving conflicts of requested resources.
August 6 - Dry run for the review (whole day).

Week of August 10 - review.



